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Crime Reduction Institute
Consulting – Training – Strategies

Course: June 12-16, 2023, Austin, TX
21 Century Crime Reduction and Prevention  – TCOLE 3902

Police and other members of American law enforcement are tasked with protecting citizens and reducing crime in society. The success of any program relies on the cooperation between the community and the police. 
 
This course teaches civilians, officers, supervisors, and executives successful strategies involving stakeholders to form trusting relationships. This course introduces the fundamentals of the problem-solving model developed by Dr. Jerry Ratcliffe called “PANDA .” This course breaks down his book “Reducing Crime,” teaching the officer implanting the initiatives at the bottom how to write and research a problem and implement a plan of action. This class teaches how community engagement units may flatten the chain of command for more buy-in from officers and the community. 
 
The student will learn essential business communication, public speaking, social strain theory, routine activity theory, crime displacement, crime concentration, basic security principles, harm-focused, intelligence lead, problem-oriented, and evidence-based practices. Students will learn how to create effective crime reduction strategies using PANDA and HIPE. This course is a writing intensive course.

40 TCOLE hours |CRI - Crime Reduction Practitioner | Class Presentation | Essay

	When:
	June 12-16, 2023, 8:00am – 5:00pm

	Where:
	Austin Police Department Training Academy
4800 Shaw Lane, Building J Room 1, Austin, Texas 78744

	To register or request an invoice:
	Click here https://texaspolicetrainers.com/?p=33060 or contact:
Name: Lydia Morgan                     Email: info@crimereductioninstitute.com  
Website: https://crimereductioninstitute.com/       

	Materials:
	Laptop, thumb drive, paper, pen, and a positive attitude

	Cost:
	$500.00 (Includes: student folder with PDF of the PowerPoint, and thumb drive.)    Payments made online or over the phone at 512-766-0659 will be accessed a $18.00  processing fee. 
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