
Texas City Police Department

1004 9th Ave N, Texas City,
TX 77590

April 12-16, 2027

$170.00

Holiday Inn Express & Suites Texas City,

2440 Gulf Freeway, Texas City, Texas 77591.

Click here to book your hotel

accommodations.
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TEXAS
POLICE TRAINERS LLC

In partnership with HQ Readiness Solutions LLC

BASIC INSTRUCTOR COURSE
Eligible for 40 hours of TCOLE credit
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ABOUT THE INSTRUCTORS

MICHAEL HUGHES

Michael Hughes is an exceptional Criminal Justice Leader and former Police Chief, with 26 years

combined experience in civilian and military law enforcement, the past 10 years in command level

positions. Currently serving as Police Academy Coordinator at the Hill College Police Academy in

Hillsboro, Texas. With a reputation for excellence in leadership, his career has been dedicated to

delivering strong customer service-based policing and cultivating the successful relationship

between the department and the community. Michael possesses extensive experience in workforce

management, training and development, performance measurement, emergency response, and

wide-ranging planning. With a reputation as an accomplished administrator, he is highly skilled in

managing departmental budgets, containing costs, and still providing a superior police service.

Michael's career success is complemented with a Master of Science - Criminal Justice Management,

and a Bachelor of Arts - Criminal Justice Administration. Michael is working toward a Ph.D. -

Criminology degree (pending completion of remaining coursework, exams and dissertation). He is

a graduate of the FBI National Academy, the Leadership Command College, and the Command

Staff Leadership Series. Michael teaching experience includes Police Systems and Practices;

Management of Criminal Justice Organizations; Cultural Diversity; Crime Scene Investigation/

Photography; Criminal Investigation; Introduction to Criminal Justice; Legal Aspects of Law

Enforcement as well as the Basic Peace Officer Course.

WALT BAUER

Walt Bauer is a highly experienced law enforcement professional with over 43 years of service,

28 of which were with the Houston Police Department, where he retired in 2018 as a Lieutenant.

His extensive background includes command of the Homicide Division, oversight of the Robbery

Division, and leadership of the Hostage Negotiation Team. He also served as Executive Officer

of the Forensic Science Division.

A graduate of the FBI National Academy (Session #236), Walt holds a Bachelor of Science degree

in Criminal Justice Management from Sam Houston State University. He is a Master Peace Officer

and has been honored as Instructor of the Year at both the Houston Police Academy and the

FBI National Academy.

Walt has dedicated his career to training and mentoring law enforcement professionals. He has
served as a TCOLE Master Instructor since 1991 and has been the lead instructor for numerous

mandated courses, including #1014 Basic Instructor, #3737 New Supervisor, #2106 Crime Scene

Investigation, #1849 De-escalation Techniques, #1006 Advanced Interviewing, #1850 Mental Health

and many others. Known for his engaging teaching style and real-world experience, Walt continues

to equip officers and instructors with the knowledge and skills needed to excel in their roles.

EDUCATION:

Michael Hughes: Master of Science - Criminal Justice Management;

Bachelor of Arts - Criminal Justice Administration;

Pursuing Ph.D. - Criminology

Walt Bauer: Bachelor of Science - Criminal Justice Management

(Sam Houston State University)

512-766-0659 M texaspolicetrainers@yahoo.com www.texaspolicetrainers.com


