TEXAS POLICE TRAINERS LLC 
TEXAS POLICE TRAINERS
PROFESSIONAL DEVELOPMENT PLANNING QUESTIONNAIRE
Intentional Training • Purposeful Growth • Continuous Learning
	Purpose of this questionnaire
This questionnaire helps Texas Police Trainers understand your current assignment, professional-development history, training needs, career goals, learning preferences, and barriers before your consultation. Your responses, together with the TCOLE PSR  will be used to prepare for a more focused planning conversation.

Please answer as completely as possible. There are no “right” answers—the goal is to create a development plan that fits your needs.



	1. Participant Profile



	Full Name
Type here...
	TCOLE PID #
Type here...

	Agency / Organization
Type here...
	Current Rank / Title
Type here...

	Current Assignment / Unit
Type here...
	Years in Public Safety / Law Enforcement
Type here...

	Email
Type here...
	Phone
Type here...


TCOLE license / role (check all that apply):
	☐Peace Officer
	☐County Jailer
	☐Telecommunicator
	☐Other / Civilian



	2. Current Role & Development Needs
Think about what would help you perform your current job more effectively—not only what is required for compliance.



What are your primary duties and responsibilities in your current assignment?
Type here...

What parts of your current job are most challenging or require the most judgment, skill, or confidence?
Type here...

Are there skills, knowledge areas, or responsibilities you want to strengthen in the next 3–6 months?
Type here...

	3. Professional Goals & Direction



What are your top professional goals for the next 12 months?
Type here...


Where would you like your career or professional responsibilities to be in the next 3–5 years?
Type here...


Are you preparing for a promotion, new assignment, specialty, instructor role, leadership responsibility, or certification? If yes, describe it.
Type here...


What professional accomplishment would make the next year feel successful to you?
Type here...


	4. Training & Development Priorities
Check every area that is relevant, then identify your top five priorities below.



	☐Leadership / Supervision
	☐Investigations / Case Management

	☐Patrol Operations / Decision-Making
	☐Legal Updates / Legislative Changes

	☐De-escalation / Mental Health Response
	☐Report Writing / Documentation

	☐Instructor Development / Presentation Skills
	☐Cybercrime / Digital Evidence

	☐Crime Scene / Forensics
	☐Child Abuse / Family Violence / Sexual Assault

	☐Human Trafficking
	☐School-Based Policing / Campus Safety

	☐Telecommunicator Development
	☐Wellness / Resilience / Stress Management

	☐Public Information / Community Engagement
	☐Management / Administration / Policy

	☐Technology / AI / Digital Productivity
	☐Emergency Management / Incident Command

	☐Other
	





Your Top Five Development Priorities
	1
	Type here...

	2
	Type here...

	3
	Type here...

	4
	Type here...

	5
	Type here...



	
5. Learning Preferences & Training Logistics



Preferred learning formats (check all that apply):
	☐In-person classroom
	☐Live online / virtual
	☐Self-paced online
	☐Hybrid

	☐Conference / summit
	☐Hands-on workshop
	☐Mentoring / coaching
	☐No preference


How often would you like to participate in intentional professional development?
	☐Weekly micro-learning
	☐Monthly
	☐Every 2 months
	☐Quarterly

	☐Twice per year
	☐Annually
	☐As needed
	☐Not sure yet

	Preferred training days / times
Type here...
	Maximum travel distance / region
Type here...

	Approximate annual training budget (if known)
Type here...
	Agency reimbursement / funding limitations
Type here...

	Training hours you would like to target per month or quarter
Type here...
	Preferred start date for your development plan
Type here...



	6. Barriers & Support Needed
Understanding what gets in the way helps us create a plan that is realistic—not just ideal.



	☐Shift / schedule conflicts
	☐Staffing limitations

	☐Tuition / budget
	☐Travel / lodging

	☐Supervisor / agency approval
	☐Course availability

	☐Personal / family schedule
	☐Unsure what training to prioritize

	☐Access to online technology / equipment
	☐No major barriers at this time



Are there other barriers, restrictions, or circumstances we should consider when developing your plan?
Type here...

What support from your supervisor, agency, mentor, or organization would help you follow through on your professional-development goals?
Type here...


	7. Consultation Priorities



What are the three most important things you want to accomplish during your professional-development consultation?
Type here...


Are there specific courses, certifications, conferences, providers, or subject areas you are already considering?
Type here...

What questions would you like us to answer during the consultation?
Type here...

Preferred consultation method:
	☐Phone
	☐Video conference
	☐Either
	☐Other

	Best days for consultation
Type here...
	Best times for consultation
Type here...

	Time zone
Type here...
	Anything else we should know before the call?
Type here...



	8. Personal Development Commitment



Complete this statement: “Over the next year, I want to be more intentional about developing…”
Type here...


What is one action you are willing to take within 30 days after your consultation?
Type here...

	Planning Acknowledgment 
I understand that Texas Police Trainers will use the information I provide, including my TCOLE PSR  to support professional development planning and training recommendations. Recommendations are advisory and do not replace my agency’s policies, supervisory direction, or my responsibility to verify current TCOLE licensing, training, and continuing-education requirements.
☐I have reviewed the information above and am ready to discuss my professional development goals.


	Participant Name
Type here...
	Date
Type here...

	Preferred follow-up email
Type here...
	Preferred follow-up phone
Type here...



Once you complete the questionnaire email it to texaspolicetrainers@yahoo.com, then click here  to pay the $5.00 consultation processing fee.

Thank you for investing intentionally in your professional development.
Texas Police Trainers LLC  |  texaspolicetrainers.com
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1. Participant Profile  

 

Full Name   Type here...  TCO LE PID #   Type here...  

Agency / Organization   Type here...  Current Rank / Title   Type here...  

Current Assignment / Unit   Type here...  Years in Public Safety / Law Enforcement   Type here...  

Email   Type here...  Phone   Type here...  

TCOLE license / role (check all that apply):  

☐ Peace Officer  ☐ County Jailer  ☐ Telecommunicator  ☐ Other / Civilian  

 

2. Current Role & Development Needs   Think about what would help you perform your current job more effectively — not only what is required for compliance.  

  What are your primary duties and responsibilities in your current assignment?   Type here...     What parts of your current job are most challenging or require the most judgment, skill, or  confidence?   Type here...    

